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FTD rid'ing high
~on ‘insourcing’

-techmical support to

| .cuonics space, but f

. if'the latest developms-

By Bianu Ramaan M_lm

Bangalore, Jan 27: While out- -
- the Singapore- -based Creative

sourcing has become the

" buzz word with the mushro-

oming of BPO and call centre
companies worldwide, Fut-

ure Techno Designs (FID), a -

Singapore-headquartered
company is nding
high on ‘insourcing’
by not only givin

the companies work
ing in consumer ele- §

even setting up design
centres and R&D labs |
for them as well. And |

- lore, is soon going to flood the

Indian market with the pro-
ducts of Chinese consumer
electronic, giant -Shinco at a

price which most players in the

space will envy. For this, the

company has reached an agre-

ement with Shinca according
IOWMI:hFI‘Dwﬂlsupparlitm
. all its business in India, 3

Says P Bala, founder and
CEOQ of FTD, “We will be re-.
sponsible to promote Shi-
nco's products in the Indian
market apart from providing
them with the technical supp-
ot ‘and design for man-
ufacturing of chips and semi-
conductors.”

FTD's chance encounter
with ‘insourcing’ concept beg-

-an in 2000 when an American
company Avanti requested.

them to set up an R&D centre
in Hyderabad. The project

“which was compieted within

six months, was handed over

| :to Avanti in 2002 and later

this was acquired by Syno-
psys. Again in 2002, FTD bagg-

ed an order from Toshiba
Corporation as per which it -
founded a captive company

called Socrates for it. The
virtual software organisation

o |.that was working for man-.
ifacturing of chips and design -

for Toshiba, was later acquired
by the company in 2004.
The third project ‘Cisc’ for

Technology is under opera-
tion now and FTD plans to ra-

“ise the current workforce

from 100 to 300 before hand-
ing over it. Bala says while in

- case of outsourcing, the com-

panies outsource non-
core- or non-critical
work to their partners,
in case of ‘Insourcing’,
they outsource core
work and even a
portion of their pro-
duct design and de-
velopment works. The -
dvantage, Bala says,

ent is any indication, P Bala is apart from bagging |
.then FID which has Co the intellectual pro- |
- its India head office in Banga-- - perty right of the products

from their captive compan- |
les, they will also ensure the

right quality of the products
since this is like in-house |.
sourcing.” And since they
either don't have proper
knowledge on the geographic

locations where they want to 1 -

develop their captive centres |
or the time to.afford for that,

they sometimes go after a |

third-party like us, says Bala ad-
ding that ‘“‘we give them not
just a bunch of people, but a

- mature organisation with all ne-

cessary infrastructure”. .
FID India president N Ramna-

laushnan said the current under-

standing with Shinco is to prov-

ide it support in all aspects of |-

business in India starting from
sales to servicing. Shinco is the |
n0-3 brand in China with at least
40-50 per cent share in DVD-
player market.
“The formal launch of SthBO-
FID India wilt be announced

- towards the first week of Febnia-
- 1y and the basic product ranges

would include LCT TV, portable
DVD player, car entertainment

_system and GPS, said Ramakui-

shnan adding that the prices
would be 10-15 percent che-
aper than that of the establish-

-ed players. ope:ratmg in the
"space inIndia. '




